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1. Why Maritime Industry so crucial?
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Shipbuilding of commercial vessels o e
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Challenges murT

® Challenges to Safety and
Freedom of Navigation

v Attacks by terrorists
v" Geopolitical conflicts

v" Unilateral tolls/fees

® Challenges to Shipbuilding and
itS Supply'Chain Japan;ti;fpe, 2%

Others. 3%

v' Market dominance by a single country

Republic of Korea,
15%

v' Market distorting subsidies

v Trade restriction measures

Newbuilding order in 2024



2. Addressing challenges



Japan-US Shipbuilding MOC 7 e

Signhed by
‘ Minister Kaneko and Secretary Lutnick
(October 28, 2025)

Areas of Cooperation

1. Expansion of Japan-U.S. Shipbuilding
Capacity

2. Facilitation of Investment in the U.S.
Maritime Industrial Base

3. Supporting Vessel Demand for Market
Economies

4. Workforce Development

5. Technological Innovation




How to bring synergies?

Strengths

Limitations

v'Design capacity v'SI & Robotics

v'Superior v Innovation 100

productivity
v'Strong demand 50
v'Strong supply-

chain

60

v'Higher material v'Uncertain demand

cost than China v High cost 40
v'Labor force v'Low productivity
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Ongoing initiatives under Japan-U.S. MOC =

1. Japan-U.S. joint R&D for
SI & Robotics Shipbuilding
Technology

2. Expert Missions for
business & market analysis

3. Blueprint for
Next-Gen. U.S. shipyards

4. Japan-U.S. Working Group for
discussing challenges




Strengthening Japan-U.S. Maritime Transport e Gamie

‘ Maritime Transport for
Mutual benefit to Japan and U.S.

Key Factors

® Free and Fair Competitive Environment
® Regulatory Predictability

® Commercially Sustainable Conditions
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3. Conclusion
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JAPAN & U.S.
RESTORE THE MARITIME DOMINANCE

STRONGER PARTNERS. SAFER SEAS. PROSPEROUS FUTURE.
OPEN MARKETS. SECURE SUPPLY CHAINS. RULE OF LAW AT SEA.
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Japan and U.S. working Resilient, diversified, and Upholding international law
together for a free and reliable sea lanes that and ensuring freedom of
open maritime order. power our economies. navigation. high-standard trade. | for generations.

Leading innovation, Building a green and
sustainability, and resilient maritime future

STRONG ALLIANCE SECURE SUPPLY CHAINS SAFE AND STABLE SEAS @ MARITIME LEADERSHIP SUSTAINABLE FUTURE

ONE ALLIANCE. ONE OCEAN. ONE FUTURE. *Generated by SI
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