-

Tokyo Metropolitan Airports
Today and in the Future

Chairman of the Institution for Transport Policy Studies
(former President & CEO of Narita International Airport Corporation)

Masahiko Kurono
& i1

y



1. Locations of Narita and Haneda Airports
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2. Comparison of Narita and Haneda Airports

Narita Airport

Haneda Airport

4,000m(13,123ft.) x 1

3,000m(9,842ft.) x 2

Runways (One of the above to be extended to 3,380m(11,023f.))
2,500m( 8,202ft.)x 1 2,500m(8,202ft.) x 2
No. of gates 140 208
Operating hours 24 hours (curfew time 23:00 - 6:00 ) 24 hours
Alrcraft Int'l 171,000 flights 24,000 flights
movements Dom 20,000 flights 328,000 flights
(FY2010) : .
Total 191,000 flights 352,000 flights
Int'l 30.83 million pax 4.82 million pax
Passengers - -
(FY2010) Dom 1.69 million pax 58.81 million pax
Total 32.52 million pax 63.63 million pax
Traveling Rail 36 min. 13 min.
time
to central
Tokyo Bus Approx. 1 hour Approx. 20 min.
Landing charge ¥%318,600 =$3981 ¥436,800=$6460
(B767 aircraft: MTOW 182ton) (%1,750/ton=$21/ton) (%2,400/ton=$30/ton)

Airport facility usage

charge

¥2,0405825(Adult) / %1,020=812(Child)

% ¥500=86 passenger security service charge
added separately.

¥2,000=825 (Adult) / %1,0005812 (Child)

*Exchange rate: 1USD=80JPY |



3. Aircraft Movements at Narita and Haneda Airports
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4. The Big Bang of Tokyo Metropolitan Airports in 2011

1. Sizeable capacity expansion at Narita and Haneda
airports

2. Internationalization of Haneda Airport

Full-fledged start of multiple airport framework

3. Launch of open skies arrangements at Narita Airport



5. Progress of Development at Narita and Haneda
Airports

( Narita Airport )
[2002] [As of 1 Feb, 2012]
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6. Capacity Expansion at Narita and Haneda Airports

(10,000 fiights) (Annual slots)
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Total Int'l service Total Int'l service Total Int'l service
After opening Final arrangement
Until Oct. 2010 Runway D at Haneda [ Haneda: Sometime in FY2013 at the earliest ]
Narita: Sometime in FY2014 at the earliest

(After Oct. 2010)

Y Narita Airport Haneda Airport (daytime) Haneda Airport (late night / early morning)

% 10,000 of the 40,000 late night and early morning slots will be allocated to international charter and domestic cargo services.



/. Capacity Expansion Schedules for Narita and

Haneda Airports
(Annual slots)

Year Narita Airport Haneda Airport

2010 Summer Schedule |

Mar. 2010 + 20,000 fiights (220,000 fiights) Int . . +130.000 i
2010 Oct. 2010 (nshdrts-r?arL\Jlllgt?sSinéss routes to Aﬂé?g;s

Int'l. services : + 30,000 fiights
(late night/early morning)
Mar. 2011 | Dom. Services : + 19,000 fiights

2011 2011 Winter Schedule |

Oct. 2011 + 15,000 flights (235,000 fiights)

2012 Summer Schedule
2012 | Mar. 2012 + 15,000 fiights (250,000 fiights)

2013 Summer Schedule | T z o f

e arget period 1or
: + i 27 i :

2013 Mar. 2013 20,000 fiights (270,000 fiights? open skies agreement

' Facilities to accept 300,000 flights [ 2014 Summer Schedule 'I
2014 | | by Mar.2015 at the earliest. Mar. 2014 | Int'l. services : + 30,000 fiights

S o Dom. Services : + 27,000 fights

; flight

2015 | Mar.2015  +30,000 fight .




8. Internationalization of Haneda Airport

INIA Af flinhte nar Aav)
\I\IU. Ul IIIUIILD |JUI uay}
Daytime Late Night/Early Morning
07:00 - 22:00 22:00 - 07:00
(Up to 40 flights / day) (Up to 40 flights / day)
City No. of flights City No. of flights
Seoul (Gimpo) 12 Seoul (Incheon) 2
Beijing 4 Singapore 4
Shanghai (Honggiao) 4 Bangkok 3
Hong Kong 4 Kuala Lumpur 4 | week
Taipei (Songshan) 8 Kota Kinabalu 3/ week
T
Los Angeles 2
New York (JFK) Suspended
Detroit Suspended
San Francisco 1
T T A
London 5/ week
Frankfurt 3/ week
Total 32 Total 16 = 15/ week




9. Open-Skies Agreements

. : Canada
United Kingdom ) (Sep. 2011)

(Jan. 2012)

Py South Korea
L 4 (Dec. 2010)

Taiwan
(Nov. 2011)

Hong Kong
(May 2011)

Macau
(Jun. 2011)

: (Oct.2011)
Malaysia :
(Feb. 2011) Indonesia
' (Aug. 2011)
r

. T —
Singapore Australia
(Jan. 2011) (Sep. 2011)

Open skies agreements for Tokyo metropolitan airports
10 countries and 3 territories (asof Jan. 2012)




10. Runway Operations at Haneda Airport
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11. Comparison of Airport Usage Charges at
Major Ail’pOl’tS around the World (Int’l charges per passenger)

(Units: yen)
] ] ]
| I
Narta 1,874 FTOo3 2.540 l
614 | |
London(Haoathrow) s2s / 14.076 l
F 391 | |
Par's (CDGAD 247 S.105 g
pr— I | D Landing charge (noise levy included)
Ametercdam{Sch'ohold Q1.123 ool 1
| D Charges borne by airlines
Framkfurt 72 1.784 3.189
623 | | . Charges borne by passengers
e
Mew York(JFKK) Q1.036 I 4-32|5 |l
Toronto 2219 2,076 2.939 ﬁ
SdeEY o949 8. 399 '
420 I
- [Basis of Computation]
Shangha’ (Pudons) el ' . .
e » Applicable aircraft: B767-300ER
Hong Ku;g:c;hek Lap 752 1.813 1 > MTOW: 182t
{w] H .
~ i » Seating: 227
Tape (Taoyuany |B94/762 > Load factor: 75 %
114 » Pax on board: 202
S'ngapora(Chang’) 117 1.694 |' » Exchange rates (As of 4 January, 2012) |
o T - ——
Seoul (Incheon 027 1 -96‘? l
- ..-F"f v ; r'___,.—-'-"' I_.J,_-"’ E #'f-"
=] 2,000 -1, 000 8,000 2,000 10000 12000 14000 18 000

* Source : |ATA Airport, ATC and Fuel Charges Monitor (as of 1 November, 2011) and charge tables released by individual airports



