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History

>

Train travel--the dominant mode for long distance travel until
the 1950s

Jet airplane travel and the Interstate Highway system set the
stage for a mode shift away from rail travel

Economics of passenger rail worsened, causing railroads to
petition the Interstate Commerce Commission to abandon
routes

Passenger Rail Act of 1970--created Amtrak (“America and
Track”)

A Congressionally chartered corporation operated as a quasi-
government corporation for the provision of intercity passenger
rail service in the U.S.

Amtrak began service on May 1, 1971 after taking over
passenger rail routes and equipment from freight rail operators
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Amtrak at a glance

2009 ridership of 27.1 million and ticket revenue of $1.6 billion

Approximately 80,000 customers daily on 308 trains on 43 routes
(product lines)

Service to 528 stations in 46 states across 22,000 miles of track

1519 cars, 469 locomotives, 80 car carriers (Auto Train) and 101
baggage cars

19,000 employees

Amtrak has enjoyed positive ridership/revenue growth since 2004,
with the exception of 2009

Amtrak’s ridership from October-December 2009 was 7.2 million,
the strongest in the company’s history
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Route Map
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Competitive Set

>

Major tourism suppliers - airlines, hotels, car rentals, restaurants,
attractions, rail and buses

Amtrak’s competitors’ include the car, airlines and “stay-cations”
While rail travel is a common mode in Europe and Asia, the
American market is likely to consider cars and planes first in their
planning process for intercity travel

If one airline advertises a sale, it is likely other airlines will benefit
Unlike other suppliers, Amtrak is “the category” and consequently

must market aggressively to stimulate purchase among new
customers

AMTRAIK®



Marketing Challenge and NTD Strategy

» Consideration for rail as a travel mode for intercity travel is low

» With 43 distinct products and a limited budget, resources support
the Amtrak master brand in top markets and Acela Express

» The NTD strategy extends marketing reach and impact:

Generates extensive free-media through aggressive PR
Stimulates route-level engagement of stakeholders and partners
Employs social media to reach new audiences

Leverage current media plans to integrate the NTD messaging
Engage employees and senior management in the celebration

Institutionalize NTD going forward

AMTRAIK®



Event/Entertainment Marketing

» Amtrak had historically executed fully integrated marketing campaigns
utilizing television, radio, print, online, direct mail, email, sports, etc.

» NTD was the first effort in event marketing that leveraged paid media with
PR, multiple partnerships and employee and grass routes engagement

> It led to exploring entertainment and product placement initiatives

» Major 2008/09 initiatives that delivered strong earned media results:
— The “Good Morning America” (ABC television network) train
— The historic “Obama” train the weekend before his Inauguration
— NTD in May 2008/9

— “Disney’s Christmas Carol Train Tour”, a 6 month 40 city tour leveraging
Disney’s PR and star power of Bob Zemeckis and Jim Carrey

— “Amtrak Series”, leveraging Amtrak’s Charter travel arrangements with
the Philadelphia Phillies and New York Yankees during the World Series

— “Dr. Phil” show broadcast on Acela Express

APMTRAKS



National Train Day (NTD) Rationale

>

NTD - one of many ideas generated at an FY08 planning
session

Consumer travel frustrations were high - rising fuel prices,
crowded flights, security hassles, high gasoline prices and
traffic congestion

Consumers becoming more environmentally conscious

The growing relevance of train travel as an alternative mode
evidenced in strong ridership/revenue performance since 2004

NTD leveraged this momentum to celebrate rail travel--past,
present and future through events and integration of the NTD
message in internal assets and existing media placements

May 10, 1869 marked the completion of the transcontinental
railroad in Promontory Summit, Utah—"Golden Spike”

AMTRAIK®



NTD Key Messages

» Rail travel has a rich history and strong future in the American
transportation system

» Rail offers a modern, greener and more human way to get there
» Amtrak represents a haven from frenzy; the nicer way to travel
» Amtrak’s ridership and revenue have never been stronger

» There’s never been a better time to take the train

APMTRAKS
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NTD Objectives

Generate positive awareness for NTD, and the rail industry

Institutionalize as an on-going celebration to drive free media
and engage grass roots organizations nationwide

Drive attendance at NTD events in 4 major cities and generate
“grass roots” events across smaller markets

Increase ridership/revenue during March-May period vs. 2007
Engage marketing partners to develop promotions

Utilize non-traditional and entertainment based marketing to
generate significant PR exposure

Engage front line employees to instill a sense of pride

AMTRAIK®
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National Train Day:

A Fully Integrated Marketing Execution

PR

Free Medi :
(Free Media) Station Events &
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National
Train
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Engagement

Grassroots &
Local Activities

Stakeholders &
Partnerships

/ = New / Additional Communication Tactics
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NTD 2008 Timeline

@ First Amtrak This Week Article
@® Press Release/Al Roker Announcement

® “America the Beautiful Sweepstakes" begins; microsite launches -
Press Release; Begin Advertising

@® Press Release/BOGO May 10th Travel

@® BOGO for May 10th Travel

® Announce Talent Line-Up and Station Events

@® Coachella Music Festival/Special Train
@® Wheel of Fortune NTD Week

National Train Day

Begin planning NTD 2009!

T Celebrate Success;

February1l  March3 17 April3 10 17 24-28 May5 10 1 2008 (Week Of)

APMTRAK?
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Tactical Elements — Overview

>

NTD Spokesperson: the announcement of Al Roker’s selection positioned the NTD

PR & media communications program

Stakeholder Outreach: to engage employees, states, local governments, tourism
partners, operators, and rail support organizations

NTD Microsite Launch: on March 17™, provided information on events, press Kkits,
and interactive components to engage consumers and organizations

NTD Messaging: rotated into the existing Winter/Spring advertising campaign in
television, print, radio and online vehicles

Station Events: top markets of NY, WAS, CHI, & LA hosted concerts,
entertainment and family activities to draw consumers and media alike to the NTD
celebration. Equipment displays included Amtrak cars, private rail cars and
commuter rail cars

Major Partnerships: the MasterCard & National Parks Service sweepstakes,
Coachella Music Festival, Jeopardy and Wheel of Fortune promotions delivered
positive brand association for Amtrak and exposure to their respective audiences

AP

TTTTTT
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Tactical Elements — Overview - Creative

o
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NTD creative—Station Poster

NATIONAL
TRAIN DAY

MAY 10,2008

APMTRAK?
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Collateral Example — Microsite Homepage

N AT O N A L T R A N D AY

HOME  ABOUT TRAIN DAY  EVENTS INFORMATION SUPPORTTRAINDAY FORKIDS PROMOTIONS PRESSKIT BOOKYOURTRIP

SIGN UP NOW

Provide your email for
National Train Day updates

Email address

: I'd aiso ke 10 receve

TAKE A POLL
If you could ride one of

these famous trains, which
vosl thed Email to
) e Orient Express 4 million members
— ]
() The Comoniell astercare Y7 AMTRAK® of the
g T ot Bl Wheel Watchers Club
\._/ Shinkansen {Buliet Train)
:: The Pofar Express Use your MasterCard® card and Baook = ticket now and experience ‘Watch Wheel nightly and make

you could win a $15,000 Amirak stunning views you can’t see any sure to tune in on May 5th when

VOTE NOW > Vacations® National Park otharway but by mil. Pat and Vanna talk about
Package! Mational Train Day! (Check local
listings.)

NATIONAL TRAIN DAY IS ON MAY 10TH. GeZ youk CHOO-CHOO orz.

The first-ever National Train Day is on its way, and there's never been a better time to celebrate. With
passenger ridership growing every year, more and more pecple recognize that trains are the best way to relax
and enjoy the ride. To read, talk, work or snooze the time away. Which makes traveling by train the nicer way to
get there. So get ready to join the festivities, which include live musical performances, exhibits, trip planning, VIP
appearances and trip giveaways.

APMTRAK?
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Collateral Example — Take-One

NATIONAL
TRAIN DAY

May, [0,
yﬂf your CHOO0-CHOO 0.

Tha first-ever Mational Train Day is on its way, and thera's naver
bean a better time to celebrate, With passenger ridership growing
avaryyear, people ara realizing that trains ara the best way to ralax

and enjoy the ride. So get ready for the festivitias on May 10th,

including live music and entertainment, train tours, exhibits and

displays, kids' activities, VIP appearances, giveaways and more.

NEW YORK CITY » WASHINGTON, DC
CHICAGO - LDS ANGELES

NATIONALTRAINDAY.COM

@ AMTRA K’

Amtrak.com

Use your. MasterCard® card 2
faay fore youn Amitnal’ punchade.
1t couldd be a veny
REWARDING EXPERIENCE.

Mational Train Day is May 1C0th. And we can't think of a
better way to celebrate than giving away a deluxe train
trip to the Mational Park of the winner's choice in the Amtrak
"America the Beautiful” Sweepstakes with MasterCard. Now
through May 31, =ach time you make an Amtrak purchase
with your MasterCard card, you're automatically entered for a
chance towin a $15,000 Amtrak Vacations® National Park
Package? In addition, 50¢ will b= donated to the Mational
Park Service®™ It's a great opportunity for the environment

and our national parks. For details, please visit Amtrak.com.

e goun MasterCard card on Amirak
and gow coutit win i the AMTRAK “AMERICA THE BEAUTIFUL”
SWEEPSTAKES w4 Mastercard.

ctercard IF AMTRAK

bbrotatod Pukz. o Mo tleczary 1o fntar or Win Plidced @ bamationl
Tareactors Inlgble. Purchusing 1 Hot craca Tour Ol of Hinng Vad &K, 1 &
Wihara Prohiited 3120 Cenmal T (0T} B S, 1S3 ERM T
{Prong Baked . Cpm s .nmmmm 15 19 +. Dnng s P, racsva {1 oy cer
rCard purthasd of an Ampake et Amesk Vacatonas, Ameak malhluuiwduhwm
et Ak {gali i) 8 U] sl ey par Ak Gt Bawsrdst

MasxrCarde f Enbar

crrplta eaing sckians, ags,phong, & words v Bt tha Buactfl Swesptskas i MasorCard”

12" ¥ ot 13 el by BCE 1 ek Amarca e Bt St Moo,
ik Baox 18064, Bridguport, CT D66 73-8160. Limit D«m-’IIG

Pk Pockaga v for g 0 113 45,001 Moo Gl Cord Card 1R i

4 SL000 Weted it ot ARA—SA01 T8 st

it Cord =L mm Mn'uldlmm!éc SA1. Dkt cFwimirg depend an amher o digbls anaies

m}ym Rulay serd a SASE na: Amosk Naonal Ruley PO Box

|=I ﬁ &1 C[]h":‘— I]ﬁaJT]BMuwCaﬂ Al xghes aservad, Sponsor Master Card Inmsmatioral

5 et Prchas, NY 0677 Promter-rofed Supor Team, b, & Burksire Ok,

nnmcruwn.'nm»qns«w orthaam am.
ad Amtisk Vecathns are regiseied sadca nuk\of\‘hr Hatondl Rakoad Pasarger Coporaton,
donate 50¢ for e 31708 1318 witha Masir Crd
s uprta 500,000,

Mixed Sources

FSC ouiemems. .

APMTRAK?

18



Collateral Example — Direct Mail Postcard

NATIONAL TRAIN DAY

/I//a% /Oz‘/i,‘gzet%owz
CHO00-CHOO 0.

The first-ever National Train Day is on its way, and there's never
been a better time to celebrate. So gather your friends and family

and get ready for great music and cool activities for all ages.

EVENTS AT UNION STATION

ENJOY A FREE CONCERT BY SARA BAREILLES « MEET NATIONAL TRAIN DAY'S
SPOKES PERSON AL ROKER » CHEGK OUT AN ACELA® ENGINE UP CLOSE » DRIVE
A TRAIN SIMULATOR = VISIT OUR TRAIN PHOTOGRAPHY EXHIBIT < KIDS
CAN ENJOY ARTS & CRAFTS, FAGE PAINTING, ENTERTAINERS AND MORE

Free p@e&. wgtme? Just bring this postcard with
you to Union Station, 50 Massachusetts Avenue, NE, on
Saturday, May 10th. You can redeem it for a free prize.*

PRESORTED
FIRST-CLASS MAIL
U.S. POSTAGE
PAID
ITASCA IL
PERMIT NO. 26

visz NATIONALTRAINDAY.COM for more detaits.

Y@ AMTRAK'

Amtrak.com

*Fiee pize availabie whil supples last. 2500 prizs available

APMTRAK?
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Collateral Example — Bumper Stickers

I'M A

R AINIAC

NATIONAL TRAIN DAY - MAY 10, 2008

/gotm% CHOO0-CHOO o

NATIONAL TRAIN DAY - MAY 10, 2008

MY OTHER CAR IS A

NATIONAL TRAIN DAY - 2008

APMTRAK?
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Collateral Example — Stickers for riders and NTD

visitors

/ got my
CHOO0-CHOO

0/?" | RODE THE
NATIONAL TRAIN DAY TRAIN TODAY.

MAY 10, 2008 NATIONAL TRAIN DAY

MAY 10, 2008

& Kid’s Temporary Tattoos

I'M A
TRAINIAC

NATIONAL TRAIN DAY

APMTRAKS
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Collateral Example — Online

MasterCard Banners

This daning. This dphring.
Gel youtz CHOO-CHOO oz G’e«tyom CHOO-CHOO orz.

Judl wie youk ENTER THE AMTRAK
MASTERCARD® CARD TOWARD Amenica the Beauliful
ANY AMTRAK PURCHASE Sweenataked
for a chance lo win. WITH MASTERCARD.

Click MERE for detaits.

NQ PURCHASE MECESSARY. RESTRICTIONS AFPLY. MO PURCHASE WECESSARY. REZTRICTIONS APPLY.

You cowutd win a

$15,000 AMTRAK VACATIONS®

Nalional Park P(mdiagz e.

You coutd win a

$15,000 AMTRAK VACATIONS®

National Pank P.fmrﬁ?ag e.

APMTRAK?
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Collateral Example — Online Brand Displays

ARE YOU A
TRAINIAC?

ARE YOU

ARE YOU A

YOUR DAY HAS ARRIVED

NATIONAL TRAIN DAY NATIONAL TRAIN DAY

MAY 1074 MAY 107"

Ciek HERE fo gel yotck CHOD-CHOO ove.

APMTRAK?
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Collateral Example — In-Station Sighage

3 NATIONAL

MAY 10 « UNION STATION

NATIONAL

TRAIN
Y.\ 4

MAY 10TH

UNION STATION

MATIONALTRAINDAY, COM

APMTRAK?
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Collateral Example-Poster, Button, Hats, and Whistle

NATIONAL
TRAIN DAY

MAY 10, 2008

NATIONAL
TRAIN DAY

MAY 10,2008

APMTRAK?
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MasterCard/National Parks Service

> Promotional Period

» March 17 — May 31, 2008

> Promotional Concept

» Green issues were on the rise and consumers were more sensitive to the
environmental impact of their travel, Amtrak & MasterCard supported a green
initiative and sweepstakes during the NTD promotional period

» Promoted Amtrak as the greener mode of travel, and celebrated train travel in the
United States

> $.50 was donated to the National Park Service every time consumers used their
MasterCard card to purchase Amtrak tickets, F&B and merchandise. The $500K
cap was funded through MasterCard’s cooperative marketing dollars

» In addition, customers were also automatically entered to win in the “America the
Beautiful Sweepstakes”, with a variety of prizes related to National Parks travel.
Grand prize value $15K

APMTRAKS
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MasterCard/NPS Creative

é?etg,@m
CHOO-CHOO

on.

NATIONAL TRAIN DAY i #ay /0t

The firat-ever MNationsl Traln Day |s on Itz way, and there's newver
besn a better time to celsbrate. Wistt NatonalTrainRax.com
for detslls an the festivitiea, which feature Iwe musical
performances, exhibits, trip planning, YIP appaarances and
trip giveaways, Including the Amtrak® “America the Beautiful”
Sweepsrtakes with MazterCard® Mow through May 31, esch time
youl make an Amirak purchase with your MasterCard card, you're
sutameticslly emtered for & chence to win 2 $15,000 Armirak
Vacations Matianal Park Package® In additien, 50¢ wil | be donabed
to tha Mational Park Sarvica®™ [t's a graat opportunity for the
aiviranment snd our natienal parke. For detalls, vizit Amtralccom.

e your MasterGard eaud’ on Andrak andyou eoutd win i the
AMTRAK “AMERICA THE BEAUTIFUL" SWEEPSTAKES w24 MasterCard.

t 7 AMTRAIC

= Abbrevirisd Rube. ] 'uen ~:illl- -HIII:‘: -,Im nmmcmﬂ:l'(rla-i ﬂl:‘. Il!ﬁ.ﬂcll"_ﬂ -:*I* | rin-liuty]

) et ot o i |.-|»I» iy i i et b T ve mnﬁz\ﬁ o T 'ﬂmlv.m-q.mnn-g remten b e ﬂihglmm n-cdnhcdm': Famium-u" mr:m u.-r:l'ms 2 i
b -:dnwmlﬂnw amd Al depeacicn mamber ol  IASE i Arv b Mactonad B, P00 o 12108, FI MararCod armasond | h):h’-ﬂl.l-
Gim, -

d
ety T oA ¥ i e ety iins
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Coachella Music Festival

»The Coachella festival is a 3-day music and arts festival attended
by 60,000 people daily—a new younger demographic

»Amtrak operated a special charter train to the event, wrapping
the locomotive in the NTD creative

»The event has a national media profile and a photograph of a
young lady dancing in the lounge car appeared on page 1 of the
LA Times

» Coachella provided in-station and on-board entertainment and
sponsorship signage and PR

APMTRAKS
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Coachella Express

Train Wrap Coachella.com

Coachella - Coachella Express - Windows Internet Explorer provided by Amtrak
i

Fie Edt View Favortes Tods Help
Qe - () |ﬂ \E"‘ (| JOsearch Gerevotes &) (3~ iz B - L 3

ackiress | ] bitps/fon.coachella comvisitorsfamtrok

Y7 - G4~ |web Search «» [Gs Bookmatks~ Flsettings = | E2jmal = @iy vahoo! = | EJanswers = Edcames » 4 anti-spyr

‘ B coachella - Coachella Express | & Add Tab

COACHELLA

BUY TICKETS | EVENT INFO ‘ VISITOR INFO | GALLERY ‘ INTERACT ‘ STORE | UPDATES ‘ MEDIA PLAYER

v

Boo tnks >

COUNTDOWN: 01 DAYS, 00 HOURS, 09 MIN, 29 SEC

Coachella Express

7 AMTRAK

EXPRESS -~

Free transport for onsite campers to festival & back!

THE BASICS

We have teamed up with Amtrak to create the GOAGHELLA EXPRESS. This one of a kind train will transport
campers from Union Station in Downtown Los Angeles to Indio and back. Coachella, Amtrak and the city of
Indio are warking together to create a temporary train platform in Indio. From there, concert going onsite
campers will be transported via shuttle buses to and from the onsite camping check in area at the polo field

and the temporary station,

COACHELLA EXPRESS is FREE and open to anyone with an onsite camping and festival ticket. Reservations

can only be made here, Space is limited and will fill up quickly on a first come first serve basis so don't delay!

FILL OUT FORM ON BOTTOM OF PAGE TO MAKE YOUR RESERVATION. Form will be removed as soon as we 2
P Py SET UP TE| U Y

APMTRAK?
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Wheel of Fortune (WOF)

»WOF is the most-watched syndicated program since 1984. It is the longest
running syndicated game show in American television history. WOF is broadcast
by more than 200 stations nationally and is watched by more than 47 million
viewers weekly

»Amtrak’s partnership provided national exposure on March, April, and May
episodes, in which an Amtrak Vacations PRIZE was featured as a “wedge” on the
Wheel

»Vanna White and Pat Sajak filmed :10 and :30 second vignettes in Chicago Union
Station on March 6th. These vignettes promoted NTD on The WOF show the first
week in May

» A wrapped Hiawatha Car operated CHI-MKE through May and delivered additional
exposure and media opportunities. The vignettes feature the wrapped Hiawatha
car in motion

»WOF included Amtrak in its “Going Green Theme” week. Pat and Vanna called
out Amtrak as a travel mode that reduces your carbon footprint

APMTRAKS

"",‘/' 30



WOF creative

Hiawatha's Train Wrap

Carlos Rosado from Addison, IL and his brother Ruben
Rosado from Cicero, IL. were contestants on Family Style
Week on "Wheel of Fortune." The show was taped in
Chicago and will aired the week of May 5, 2008.

APMTRAKS
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NTD Results

>

164MM impressions through broadcast, print and online
exposures translating into more than $5MM in media value

4 hours of broadcast content, the equivalent of 445 thirty
second spots

Mentions on TV generated 140 stories in 28 markets and 5
national airings

More than 20,000 attended the 4 major station events

An additional 90 cities were inspired to host their own
events demonstrating grass roots support across the
country

Ridership and revenue were up 10% and 12% respectively
during the 3 month period compared to 2007, and 2008
closed as the best year in the company’s history

APMMT
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NTD results-cont’d

» The cliché “Marketing is everybody’s job” proved true

— 200 front line employees volunteered their time on a
Saturday to participate

— The highest levels of senior management were personally
engaged in the station events—members of the Board of
Directors, the CEO and other Executive Committee
members actively participated in the events

» A sense of employee pride was established as evident by
institutionalizing the event and growth in 2009 and 2010

» Another key constituency engaged---Capitol Hill
— Members of Congress signed a Resolution supporting NTD

— The FRA Administrator and DOT Secretary played active
roles in the 2009 NTD event

AMTRAIK®
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Amtrak today and the future of rail travel

» Amtrak has historically requested federal funding on an annual
basis making it challenging to plan necessary capital projects

» In October 2008, Congress passed the Passenger Rail
Investment and Improvement Act (PRIIA) which set national policy
for intercity rail and recommended funding levels for 5 years

» PRIIA established a new partnership between the Federal
Government (DOT), Amtrak, states and host railroads
— States plan rail service

— FRA integrates this state planning into a national system and
provides capital funding to states and Amtrak

— Amtrak operates national network, helps design and operate
new corridor services with states

APMTRAKS
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Amtrak today and the future of passenqger rail

» American Recovery and Reinvestment Act of 2009 (AARA)
— Funds the PRIIA vision and grant programs
— $8B allocated to develop high speed rail service (HSR)

— First round of awards were announced in January 2010

» Amtrak roles
— Grant recipient/partner
— Liaison between other partners
— Service operator/provider

» Passenger rail travel will continue to grow as well as its
relevance in the tourism industry

AMTRAIK®
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THANK YOU!

APMTRAK?



	Slide Number 1
	Outline
	History
	Amtrak at a glance
	Route Map
	Competitive Set
	Marketing Challenge and NTD Strategy
	Event/Entertainment Marketing
	National Train Day (NTD) Rationale
	NTD Key Messages
	NTD Objectives
	National Train Day:  �A Fully Integrated Marketing Execution
	NTD 2008 Timeline
	 Tactical Elements – Overview�
	 Tactical Elements – Overview - Creative
	NTD creative—Station Poster
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	MasterCard/National Parks Service 
	MasterCard/NPS Creative
	Coachella Music Festival
	Slide Number 29
	Wheel of Fortune (WOF)
	WOF creative
	NTD Results
	NTD results-cont’d
	Amtrak today and the future of rail travel
	Amtrak today and the future of passenger rail
	Slide Number 36

