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1. Kansai - Our Home Land
Population of 20 million. 
Gateway to World Heritage sites and other popular destinations     
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2. Outline of KIX and ITM ①

＋

Integrated 
July 2012 

under NKIAC



3

2. Outline of KIX and ITM ②
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２. Outline of KIX and ITM ③
Domestic Flight Network(2013 Winter)  
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Note: Based on data from Airports Council International (ACI) Note: Based on annual report of each airport operator (FY2009, 2010 or 2011). 
+ = includes other airports of the same operator.
Based on  corresponding US$ exchange rates as of October 31, 2012.
Revenue: 1,323 = (KIX 1,126) + (ITM 197), 1,556 = (KIX 1,368) + (ITM 188) 

Total passenger traffic in 2012
(Unit: million passengers)

EBITDA / Revenue
(Unit: million US$)
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4. Recent Performance

Lehman 
Shock Earthquake 

& Tsunami

Rapid Recovery in 2012 from 
the Global Economic Crisis and 
Earthquake/Tsunami

Unit: thousand Number of take‐off and landing

NKIAC
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STEP 1.  
AUTONOMOUS MANAGEMENT INDEPENDENT 
OF FINANCIAL AID

STEP 2.  
MAXIMIZE BUSINESS VALUE

3 Steps

STEP 3. 

CONCESSION
(FULLY PRIVATIZED)

Increasing aviation traffic demand and expanding commercial revenue with high‐
quality and effective services makes enterprise value of our company higher.

STEP1.
Realize autonomous management 
without financial aid of Japanese 
government by adopting ways of 
private business management.

STEP2.
Maximize business value of our 
company by implementing growth 
plan and optimization.

STEP3.
Conduct concession as soon as 
possible and become a fully privatized 
company.

5. Challenge of NKIAC for Full Privatization



Opened on October 28th, 2012

The concept: “Functionality; Economic 
Efficiency; and Safety and Security”
 Total floor area of approx. 30,000 m2

 Single-story building (partly two-story)
 Used for both international and domestic 

flights with inter-operable gates
 No passenger boarding bridges and 

passengers walk to/from aircraft directly

 9 new spots, 8 of which is 
for small aircraft
 Small aircraft can move 

without a towing vehicle
Passenger Waiting Area 

inside the Terminal building

Entrance of the Terminal building
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６. Dramatic growth of LCC at KIX ①



６. Dramatic growth of LCC at KIX ②

Copyright © Peach Aviation株式会社

Peach Aviation, based at Kansai International Airport, has been established.
We built the first-ever terminal dedicated to LCC flights in Japan.

Overview of LCC business based at KIX

The brand name of “Peach” was announced in May 2011.
Based at Kansai International Airport, LCC business in domestic and 

international flight services are promoted. 
The operation started in March 2012. 

 Domestic: Fukuoka, Sapporo, and Nagasaki (March 2012); 
Kagoshima (April 2012); Okinawa (October 2012) ; Sendai(March 2013) ; and Ishigaki (June 2013) 

 International: Incheon (May 2012), Hong Kong (July 2012), Taipei (September 2012) ,and Busan
(September 2013) 

Expected to have 10 aircraft and annual passengers of 4 million by2013 summer.

Expected to have 15 to 20 aircraft and annual passengers of 6 million by 2015.

Copyright ©Jetstar Japan Co., Ltd 

Jetstar Japan started operation in July 2012.
 Domestic: Narita (July 2012); Sapporo and Fukuoka (August 2012); 

and Okinawa (November2012)
Jetstar Japan has announced to establish its second base at KIX.
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Manila

Gold Coast

Cairns

Sydney

Air Busan

Routes:1, Flights:14

Cebu Pacific Air

Routes: 1, Flights:7

Jetstar

Routes: 3, Flights: 7

Jeju Air

Routes: 2, Flights:14

Busan

Air Asia Ｘ

Routes:1, Flights:7

Singapore

Jetstar Asia

Routes: 2 ,Flights:18

Seoul (Incheon and 
Gimpo）

Eastar Jet

Routes: 1, Flights:10

Peach Aviation

Routes:4, Flights: 56

Hong Kong

Kuala Lumpur

Taipei

Spring Airlines 
(planned)

Routes: 1, Flights:7

Shanghai

* The numbers of flights are based on the Winter 2013 International Flight Schedule
** In the domestic market, Peach Aviation and  Jetstar Japan in operating 

Proportion of LCC services 
among international flights
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17.9%
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Significant 
growth
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Need to increase 
capacity for LCC

Terminal 3
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６. Dramatic growth of LCC at KIX ③

19.6%

Hongkong Express

Routes:1, Flights:7



７. Cargo Initiative

 FedEx will establish a North Pacific Regional Hub at KIX to serve as a consolidation 
point for shipments from northern Asia to the U.S.  Operation will begin in 2014 spring.

KIX-based FedEx
North  Pacific 
regional hub

Northern 
Asia

Northern 
Asia

United 
States
United 
States

“We find that the location of KIX is convenient for both the major 
Asian markets and cities in the United States, and it has also had 
outstanding 24-hour operations since its opening in 1994.” 

FedEx Business Model

11



12

８.Current Situation on Kansai – US routes

At Peak Period
63 Services/week
(1998 Summer)
<SEA/LAX/SFO/
MSP/ORD/DTW>

PAX: 866,000 (2000)

Current
10 Services/week 
(2013 Winter)

<SFO 7/w JFK 3/w>
PAX: 176,000 (2012)

Drastic drop of frequency 
and number of passengers 
due to 9/11, SARS, Fuel 

Price Hike etc.



13

９．New Developments at KIX – Domestic Service Expansion

Naha

Sapporo

Sendai

Tokyo (Narita)

Nagasaki

Kagoshima

Fukuoka
Matsuyama

Kansai Airport

Ishigaki

KIX-Based LCC - Peach

New Service to Fukuoka - Starflyer

KIX-Sapporo 4 Daily
KIX-Sendai 2 Daily
KIX-Narita 2 Daily
KIX-Fukuoka 4 Daily
KIX-Nagasaki 1 Daily
KIX-Kagoshima 3 Daily
KIX-Naha 3 Daily
KIX-Ishigaki 1 Daily
KIX-Matsuyama 2 Daily
(To be inaugurated in Feb 2014)

KIX-Fukuoka 4 Daily
KIX-Haneda 5 Daily

Tokyo (Haneda)

Good connection 
between US and 
other part of 
Japan !



Thank You For Your Attention!


