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The value of Transit - oriented
development for local communities
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Railway Business
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Total Route Length

A 4,897 km
4y 5 million/day

Stations

TWILIGHT EXPRESS _Kansai AirporT 147
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Rolling stocks

6,303

/A as of March 2025




Main Business Fields
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Revenue Structure JR =T 4

e | R EVENRINEE \ 1,707.9 billion b FY20243 P

| a

£r=3

,Avi‘-‘?’*/ =

Trave

High -speed Rall
Regional Solution °Shinkansen?©

o

Mobility
61%

Conional rilway
. lines _
Retall p Osaka,Kyoto etcP




West Japan s |

argest

ter mi nal

Vg

k Largest terminal in Western
Japan (commonly known as Kita
= North), located in Osaka, the
center of Japan's second -largest
metropolitan area

k Major transportation hub with 7
stations and 12 lines connecting
cities across Kansai, Shinkansen
stations, and Kansai Intl. Airport

k Daily station usage: 2.5 million
people

(Pre-COVID)
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Kobe [railway undergrounding

Osaka Umeda area

and new Osaka( Umekita ) Sta.
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Source: Complied from the website of Kansai Rapid Railway Co., Ltd.
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. Osaka-Umeda Sta.
and Chayamachl Area
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Area that has continuously evolved

by integrated railway construction
and urban development

Source: Compiled from website of Umeda Area Management Alliance




Intro (historical background of Osaka) JR | ==T /

KGR ~Famous Views of Os aKakaba F
~Cotton Transport Ships Racing tdhEd®Rib@dnsuigenYobhitdyg om t he Mout h of (Image: National Diet Library)

(1830to 1866) / Osaka Prefectural Nakanoshima Library

Water City Osaka - Hub of Maritime Trade Kitchen of the Realm 2 Hub of Commerce

Japan s | argest | ogistics hu
N crossroads for the constant interchange of people,
goods, money, and information

a sprawling network of canals
N trading hub with Hokkaido, Edo and nearby cities

Osaka has a historical and cultural background as Japan s
largest logistics and commercial hub , founded on water transport.




History of railway  -led urban development in the Osaka Umeda area JR ‘ n==rT 8

X Transit -oriented developmentUrg;ln'gﬂ[i?mion . Osaka Umeda area

TOD Model 1 ——— 4+ " U Public subway lines  opened
................ -.I: 66“‘Mn6a.eulné‘“““““.“."._'l.' “““ in U Private railway Iines Open u Wate': transpodrt dlscogtlgued; Cakrgfo
. e ’ : : iy coni (i Japan's TOD business model started , Co'ln;amer: yard expande (peak o
“.. Central station tations on the wa - . . .
RIS I creating urban development to rail freight transport)

U Urban development around stations

Suburban Area generate rail demand

Urban Area . . )
ULgisurg{ Housing Development FOfﬁtce Office, Commercial Facility U Frelght and passenger |IneS Separated, progreS:?ed o
niversity actory . . ” N~ [\:\5‘{‘ = = E
o PN TN and Umeda Freight Sta. established s 1967 S 7N\ T,
A= P73 as node connecting water and land BN

Suburban Area transport

Source: Japan s TOD Guidebook
Transport and Tourism, Urban Development Bureau)

U Osaka Station was born in a wetland
area away from the city center.
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Source: Compiled from °Konjaku Map

Source: Compiled from Osaka Survey Map by the Ministry of Home
Affairs (Map No. 23, 1980), Osaka City Library Digital Archive




History of railway  -led urban development in the Osaka Umeda area ‘ == 9
[1970s to 2000s]

_ JR Osaka Sta. area 1979 -1991 ooy
k Urban development around stations e 3 |

Hankyu Umeda area 1969 -2005

U Development of surroundings with station
expansion and relocation

advanced with railway facility upgrades
and other infrastructure improvements
West
Hanshin Nishi -Umeda area 1990 -2008

U Development with  relocation of railway
underground  at former frelghtyard site
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Hankyu Hanshin Properties Corp.
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Source: Compiled from website of Umeda Area Management Alliance

. | . Source Osaka Statlon Front Urban Redevelopment Prolect Report
Source: website of OSAKA GARDEN CITY

(Osaka City Urban Development Bureau)
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X 1999: Decision made to relocate S L e > )
Umeda Freight Sta.  (approx. 24 ha) Ry e o M '

4 Active industry/government/academia discussions e R e
(International concept competition held; e v 247l R - SCES T

Deliberation council established)

X 2004: Basic planfor Osaka Sta. North District
Urban Development formulated

New hub driving advancement of Osaka and Kansal,

R s BN

enhancing Japan's international competitiveness ik

Source: Compiled based on Basic Plan for Osaka Station North District Urban
Development (Osaka City)

Three approaches introduced today

Features of urban development

Ve

Urban branding that strengthens : :
internationalgcompetitivcgness Inco_rporatlng urban functlo_ns to :
S < stations , directly connecting surrounding
Urban de"?&'lcr’pénfrrgacne”;er[;d around neighborhoods and  pedestrian routes
> Orban fun ct%n Iayoutpcentered on ¢ Railway upgrades that  create large -scale
) 4 development sites and transportation
\ IO Irles / policies for linking international airport
f Pedestrian -centered walkable ] and city center
. space development / Revitalizing economic activity and
Phased development through enhancing real estate value through
public -private partnerships ) development of quality urban spaces




Osaka Sta. renovation and station building development W==7 11

/ Umekita advance development area s | $o2oeos. wtamesr
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SOUTH GATE BUILDING 3 Development of symbollc grand roof Creatlon of vibrant hubs (reta|I i
£ R . y Development Of eo . Ie S plaza Space entertalnment etc ) Source: Complied from the website of Umeda Area Management Alliance

ﬁ = ‘ Construction of walkways

T2\ g B S S g connecting station and town

Photo provided by UR Urban Development Corporation
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~>< Knowledge Capltal

Hlub forintellectyal Lt
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SourceKwebs.ite of Knowledge Capital - - [Other d.\{elope’r]
Umekita Advance Development District
(Grand Front Osaka) opening

T3




