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Rail Symposium 2026

Enhancing Economic Impact, Innovation and the Customer Experience through Major Projects and Mega Events

Official Participant of the 2026 National Cherry Blossom Festival

In both the United States and Japan, railways are a vital foundation supporting economic activity. In the U.S., major projects such as modernization along the Northeast
Corridor are underway, and investment in rail-centered public transportation is accelerating ahead of mega events including the FIFA World Cup 2026. Meanwhile in Japan,
alongside ongoing advancements in rail development and station-centered urban development in major metropolitan areas such as Tokyo and Osaka, network enhance-
ments and customer-experience initiatives linked to international events have already been implemented. Investment by Japanese rolling stock manufacturers in the U.S.
has also contributed to local communities. Against this backdrop, the railway sector has become a key area for sharing expertise and strengthening bilateral relations. This
symposium will bring together government officials and railway operators to discuss expanding the economic impact of railway investment and leveraging mega events

to enhance the customer experience.
Keynote Speaker

Opening Remarks

o : E s
Masafumi Shukuri Paul Skoutelas Shigeo Yamada David Armstrong Fink Yoshimichi Terada
Chairman, President and CEO, Ambassador Extraordinary Administrator, Vice-Minister for
JTTRI & JITTTI USA APTA and Plenipotentiary of Federal Railroad Administration International Affairs,
Japan to the United States MLIT of Japan

Panel Discussion 1:Railway lnvestment and Economic Impact
Moderator

. Roger Harris Janno Lieber Hidetoshi Miura Nobuhiko Takeichi
Tom Wright President, Chair and CEO, Senior Director, North America Senior Executive Officer;
President and CEO, Amtrak New York Metropolitan Transporta- Commercial Development and Deputy Senior GM,
Regional Plan tion Authority (MTA) Japanese Synergies, Regional Revitalization and

Association (RPA Hitachi Rail STS USA, Inc Development HQ; JR West
Panel Discussion 2: Mega Events and Public Transportation Safety and Accessibility Improvements

Moderator

Conan Ch‘e‘ung Ryan Coholan Kiyoshi Eguchi Jannet Nori/;(oshi

Cérlos M.

COO0, COO0, Exec. Officer (Railways); Walker-Ford Yamagami

LA Metro Massachusetts Bay DGM, Transp. Business Unit; Sec.-Treas. APTA: Managing Exec. Officer

SLECIER Transportation Authority Osaka Metro inecs Line I : J kg ; '
Executive Director, Business Line Executive, Tokyo Metro

Utah DOT Advisory and Planning,
WSP USA
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Official Participant of the 2026 National Cherry Blossom Festival
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